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• This “LIVE” session is being recorded

Recordings are available to all Vivit members

• Session Q&A: 

Please type questions in the Questions Pane

Housekeeping
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Today’s Agenda

• What is Performance Engineering as a Competitive Differentiator?

• When done well, what are the results?

• How can you implement?

• Participant polling

• Questions



Polling Question #1



How is Performance Engineering 
a Competitive Differentiator?



How is PE a Competitive Differentiator?
[Kishore]

Time to Market

Scalability

Quality
• Granular High Density Computing Path to Quality
• PE practices educating Developer/Architect community to 

optimize White Paper Practices
• Create Faith and Consensus by demonstrating Proactive impact of 

PE
• Qualify and Quantify Products by PE Practices
• Better Product, Better Customer Experience, Repeat Business
• Reduce Technical Debt



How is PE a Competitive Differentiator?
[Bryon]



How is PE a Competitive Differentiator?
[Andre]



How is PE a Competitive Differentiator?
[Alan]



How is PE a Competitive Differentiator?



Polling Question #2



When done well,
what are the results?



When done well, what are the results?
[Kishore]

Working in an Organization like NBC Universal which deals with 
Creative content/TV/Broadcast/Film/Parks, keeps PE challenging
• Ensure Development and Architectural Design Requirements 

are Met
• Shift Left and Shift Right, proactive PE practices
• Virtualization and Predictive Modeling
• Increased Operational Excellence Reduce Technical Debt
• Ability to increase footprint on Capacity Modeling for Future 

Tech Growth
• Increased Application Stability and Environment Stability
• Better Marriage of Development/Architecture/PE practices



When done well, what are the results?
[Bryon]



When done well, what are the results?
[Andre]



When done well, what are the results?
[Alan]



When done well, what are the results?



Polling Question #3



How can you get started 
implementing now?



How to get started implementing now?
[Kishore]



How to get started implementing now?
[Bryon]



How to get started implementing now?
[Andre]



How to get started implementing now?
[Alan]



How to get started implementing now?



Polling Question #4



Summary & Closing Thoughts



More Information

HPE Software Performance Engineering
http://www.HPE.com/Software/PE

TechBeacon Performance
http://techbeacon.com/performance

Blogs: LoadRunner and Performance Center
http://bit.ly/HPE-LRPCBlog

Vivit Worldwide: PE SIG
http://bit.ly/VIVITPE

http://www.hpe.com/Software/PE
http://techbeacon.com/performance
http://bit.ly/HPE-LRPCBlog
http://bit.ly/VIVITPE


Discover 2016 is Hewlett Packard Enterprise’s must-attend global 
customer and partner event. Why attend?

• Explore how Hewlett Packard Enterprise is delivering IT solutions for the New 
Style of Business to help you go further, faster

• Network with 10,000+ attendees, including C-level executives, IT directors, 
engineers and HPE experts

• Find content for you, choosing from our broad array of technical and business 
sessions

• Explore the latest innovations from HPE in the Transformation Zone 

• Find thousands of experts on hand to answer your questions and address 
your challenges

• Exchange ideas, information and best practices with other IT professionals 
and industry leaders

Register Now and receive your member discount with this

Vivit registration link:
https://www.hpe.com/events/discoverSWVivit

https://www.hpe.com/events/discoverSWVivit


Monthly Vivit Worldwide Performance 

Engineering SIG Webinars
Second Tuesday of Every Month

http://goo.gl/forms/YmFJZIRna1Call for Speakers Survey: 

BLOG: PE is Fastest Growing Special Interest Group In The World

12 Jan 2016:
Vivit Worldwide PE SIG 2016

9 Feb 2016:
PE in Agile

8 Mar 2016:
PE in a CoE

12 Apr 2016:
PE and Value to the Business

10 May 2016:
PE as a Competitive Differentiator

14 Jun 2016:
PE and Your End User

12 Jul 2016:
PE and Value to Technology

9 Aug 2016:
PE and Proven Practices

13 Sep 2016:
PE Education

11 Oct 2016:
PE Tools

8 Nov 2016:
PE Solution Overview

13 Dec 2016:
PE Core Capabilities 

http://goo.gl/forms/YmFJZIRna1
http://community.hpe.com/t5/LoadRunner-and-Performance/Want-to-join-the-fastest-growing-special-interest-group-in-the/ba-p/6822658
http://community.hpe.com/t5/LoadRunner-and-Performance/Outlook-quot-High-quot-for-Performance-Engineering-in-2016-Vivit/ba-p/6824107
http://community.hpe.com/t5/LoadRunner-and-Performance/Performance-Engineering-in-Agile-Expert-Discussion-Vivit/ba-p/6831874
http://community.hpe.com/t5/LoadRunner-and-Performance/Performance-Engineering-in-a-Center-of-Excellence-Don-t-miss/ba-p/6836933
http://community.hpe.com/t5/LoadRunner-and-Performance/Results-Performance-Engineering-and-Value-to-the-Business/ba-p/6847713
http://community.hpe.com/t5/LoadRunner-and-Performance/Performance-Engineering-as-a-Competitive-Differentiator-Webinar/ba-p/6852725


Questions & Thank you 

http://bit.ly/VIVITPE
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