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• This “LIVE” session is being recorded

Recordings are available to all Vivit members

• Session Q&A: 

Please type questions in the Questions Pane

Housekeeping
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Webinar Control Panel

Toggle View Window between 

Full screen/window mode.

Questions

© Copyright 2016 Vivit Worldwide

6



Visibility to events impacting 
your user’s experience
Integrate user experience into your IT Operations 
dashboard with Operations Bridge & AppPulse

Eric Odell, Darren Pozzi & Dan Iuster



Agenda

Integrating UX into your IT Dashboard

Is user experience the new SLA?

Transforming IT from cost function to value creator

Use cases: Delivering synthetic monitoring and 
real user data into your operations bridge 
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User experience in the news
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Bell hit with $1.25M fine for planting 
5-star reviews for phone apps 

Source: CBC News, October 14, 2015, “Bell hit with $1.25M fine for planting 

5-star reviews for phone apps” by Sophia Harris

Source: The Canadian Press, October 14, 2015, “Bell Agrees to $1.25 Million Fine After 

Fake Company App Reviews”



What is user experience?

Utility | Usability | Aesthetics | Playfulness Identification | Stimulation | Value | 
Empowerment
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“UX is the perceived 
quality when the user is 
doing a work task.”

“Delivering User Experience with Agile Development Teams” 

by Magnus Revang, Gartner, June 25, 2015

– Used with permission 
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Hell to pay for poor 
performing, crashing, 
battery-hogging apps
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61%
expect load times

<4 seconds

49%
expect response times

<2 seconds

Rising user expectations

53%
delete apps for 

crashes & errors

– App Usage & Abandonment Survey
Dimensional Research, 2015



When should you monitor the user experience?

– Chris Trimper, 
Enterprise Quality Assurance

Senior Automation Analyst

“The worst way to monitor 

performance is to wait for 

someone to complain. We have to 

know about slowdowns before 

anyone has to call in.”
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User experience is the new SLA



Dozens to hundreds
of possible end to end user flows for each web and mobile app

Orientations

Free RAM %Connection

options

2500+
Mobile device

types

Battery %

100+
different operating

systems

End to end 

transaction flows

web and server 

technologies



Monitoring trends: DevOps lack visibility to user experience

DevOps need full 

access to APM tools 

to continuously 

monitor the digital 

user experience  
– DevOps, APM and User Experience Survey

Dimensional Research, 2015
3

57%
lack APM featuring 

UX dashboards

61%
Lack end-to-end

UX visibility

67%
Have no insight into

the line of code
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“I want to find and fix 
app issues before my 

users do.”

“I want my Web & 
mobile users to have 
a great experience.”

“I need visibility to the 
root cause from user 
action to the line of 

code.” 

Requirements for monitoring the user experience

IT Ops

Business OwnerApplication Team



Trace user 
transactions down to 

line of code

Measure everything 
impacting user 

experience

Emulate user actions 
and devices; 
uphold SLAs
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Monitoring the user experience from end to end

Synthetic Monitoring

Real User MonitoringTransaction Analytics

HPE AppPulse 
Suite



HPE Operations Bridge 
with HPE AppPulse Suite

Transforming IT from being a cost function to 
becoming a value creator
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IT Operations pain points
Intelligent management for digital business

Cost of ownership

“IT operations leaders are challenged to show how the services they provide 
tie to business value and move the organization forward.”1

Limited automationFragmented visibility

1- Gartner group Special Report – 24th September 2014 21

http://www.gartner.com/document/2854418


IT must transform from being a cost function…

22

Too many war rooms—
triage is slow

Too many tools cause 
fragmented visibility

Lack of business context

No automation

IT as a cost function

Less funding

Lost revenue

High cost Ops

Customer churn

Creates negative impact



Targeting business value makes 

…to become a value creator 

1. Monitoring Must Evolve to Meet Tomorrow’s Demands, July 28, 2014, G00263511, Analyst: Jonah Kowall. 

Automated analytics

Single-pane-of-glass
across IT landscape

Strategic data for business

Automated remediation

IT as a strategic partner

Business 

on target

More value 

with less 

effort

Best user 

experience

Strategic

funding
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The IT Ops new world

– Agile Development creates rapidly changing 

applications

– Built in diverse languages and running in 

diverse language runtimes

– Running on next generation deployment platforms

– Deployed on multiple virtualization platforms

– Running on scaled out commodity hardware

– Located in multiple clouds with multiple owners

– Visibility into your end user’s experience

Your Cloud Public CloudHybrid Cloud
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Omi Event 
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Monitoring 

SQL

AppPulse Trace 

AppPulse Mobile

AppPulse Active
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API

API

API

API



AppPulse

Monitoring architecture 

SQL

HPE Operations 
Bridge

Events

Metrics

Open API Reports and alerts 

Vertica

On premise



Use case
AppPulse Active integration
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Proactive Detection with AppPulse Active & AppPulse Trace

Laura F. 

DBA
IT Operations

Tammy K.

DevOps Engineer 
Online Banking Engineering  

Jake S. 

NOC Operator
Corporate IT
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Use case
AppPulse mobile integration
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Proactive Detection with AppPulse Active & AppPulse Trace

Jake S. 

NOC Operator
Corporate IT

Lara S.

Android Developer
Online Banking Engineering  
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Discover 2016 is Hewlett Packard Enterprise’s must-attend 
global customer and partner event. Why attend?

• Explore how Hewlett Packard Enterprise is delivering IT solutions for the 
New Style of Business to help you go further, faster

• Network with 10,000+ attendees, including C-level executives, IT 
directors, engineers and HPE experts

• Find content for you, choosing from our broad array of technical and 
business sessions

• Explore the latest innovations from HPE in the Transformation Zone 

• Find thousands of experts on hand to answer your questions and address 
your challenges

• Exchange ideas, information and best practices with other IT 
professionals and industry leaders

Register Now and receive your member discount with this

Vivit registration link:
https://www.hpe.com/events/discoverSWVivit
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https://www.hpe.com/events/discoverSWVivit


Thank you

Complete the short survey and opt-in for more information from 
Hewlett Packard Enterprise.

www.hpe.com 

www.vivit-worldwide.org
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