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DevOps Transformation

Raffi Margaliot, SVP and GM Application Delivery Management, HPE Software 
Tal Levi Joseph, Vice President, Research and Development, Application Delivery Management, HPE Software 



HPE Software – Spin merge Announcement 

One of the world’s largest pure-play software companies, with solutions designed to address the challenges customers are facing across key areas such 
as IT operations, security, information management, big data analytics, cloud, open source and development.

Kevin Loosemore
Executive Chairman

• Over 50,000 customers
• Global reach
• Over 60% of revenue from recurring streams

Select HPE Software assets include:

Big Data

IT Operations
Management

Application
Delivery
Management

Enterprise 
Security

Information 
Management &
Governance

Cloud OrchestrationService Anywhere

Digital Safe Data Protector

Board of Directors*
• An HPE senior executive will serve on the board
• HPE will nominate 50% of independent directors

IDOL

~$4.5 billion
in annual revenue**

Data Center Automation

8

*After transaction closes
** Trailing twelve months as of April 30, 2016 for HPE’s Software segment and Micro Focus including Serena Software for the full year

Mike Phillips
Chief Financial Officer

* Please refer to appendix for a detailed list of the HPE Software products tied to this transaction.  

The Combined Company 



The digitization of everything creates a 
unique opportunity for IT  



The new world of application 
delivery requires change across all 
fronts 



You have to balance speed and quality



A 5 year journey 

FROM TO

8 products

Major release every 18-24 months

Build to QA every 2-4 weeks 

Automation runs on demand for 

specific areas

15+ products

On-Prem release every quarter & 

SaaS release every 4-8 weeks

Daily/hourly and continuous 

builds to QA

Continuous automation in DevOps 

pipeline



Transforming app delivery means you have to transform….

TECHNIQUE TALENT TECHNOLOGY 



TECHNIQUE: 
Time to value is defined by 
automation, collaboration 
and continuity 



Move to DevOps 

• Define your push to production cadence and stick to it

• Work based on priorities

• Leverage a Minimum Viable Product (MVP) mentality

• Rely on automation

• Done is done 

• Continuous Feedback
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Work based on priorities 



Rely on automation 



TALENT: 
People need to look through the eyes of 
the customer, while having depth in 
technology and technique 



Talent Is The Driver 

• Technologies and techniques are only as good as the people using them

• Agile removed communication barriers and broke team silos

• The next step was to move the day-to-day work into a unified tool-

chain

• Profile and skill set are enhanced



The Multi Disciplinary Engineer

ALM Octane

Pipeline 

Summary
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Our QA Dashboard

Manual Vs. 
Automation 

Environment coverage 

Defect aging per iteration CI trend (pass\fail) test



EVERY NIGHT

• 33,477 tests: UI and Backend

• 100’s of  servers: For functional, security and performance 

tests

• Over 75 hours of test runs: Automatically executed in parallel 

• More than 90 test environments: Auto provisioned and ready 

to use 

The Outcome 



Groom Your Talents

• Invest in training and methodologies for all of the 

team

• Leverage QA experience & professionalism

• Provide the right tooling and support

• Find the skillset balance between team members

• Build it to fit your needs



TECHNOLOGY: 

Tooling needs to support faster

delivery, at scale without 

compromising quality



Challenge 1: how to integrate quality throughout the 

process 

• Choose testing framework that Integrate into your CI 
whether commercial or open source

• Tests should be part of the code

• Design for automation, test your API

• Define what to tests for each step of the process 



Challenge 2: how to get visibility across the toolchain  

Provide a dashboard across tools for a single view 

PLAN DEFINE BUILD TEST TRACK



Integrate your CI into your Management system 



Test across platforms and environments 



Track progress and quality in a single view 



Challenge 3: how to scale across technologies 

• Automate testing and deployment across platforms 

• Virtualize to remove roadblocks 

• Harness the power of the cloud 

• Design services with minimal dependencies

• Work with vertical teams  



What we learnt……

• Break into Pieces - Micro Services

• Teams can pick their technology as long as they Communicate over REST APIs and provide a single 

user experience

• Invest in continuous delivery to achieve automated production updates 

• Data should be interchangeable across systems  

Develop a set of core principles that help guide decision 
making and assist in trade offs.  



Q&A



Thank you 

hpe.com/software/adm

@hpe_alm



Discover 2016 London 
- Excel London

– In today's idea economy, success favors enterprises that can 
reinvent to outpace the competition. Discover 2016 can put your 
enterprise in the lead. Come to the intersection of digital 
transformation, technology and ideas. Accelerate what's next for 
your business.

– Join more than 10,000 IT executives, architects, engineers, 
partners and innovators from around the globe. Accelerate your 
unique digital transformation journey. Explore how to deliver 
seamless experiences, harness data, mitigate risk, boost agility 
and enable workforce productivity.

– Dive into Discover 2016.

Register Now and receive your member discount
hpe.com/discover



Discover 2016 London    29, November – 1, December 



Thank you

•Complete the short survey and opt-in for more information from 
Hewlett Packard Enterprise.

www.hpe.com 

www.vivit-worldwide.org
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