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Recordings are available to all Vivit members

• Session Q&A: 

Please type questions in the Questions Pane
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HPE Project and Portfolio Management

How you can use the new features in PPM 9.40



PMM: Bruce Randall

HPE Project and Portfolio Management solution overview 

Dashboards

Integrated set of capabilities for portfolio, project, program, 
resource, demand, financial and time management 

Platform



PMM: Bruce Randall

HPE Project and Portfolio Management solution
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Topics

Agile managementProgram management User administration

• Program request 
type / workflow

• Program type

• Program health

• Program UI

• Capability

• Configuration

• Mapping wizard

• PPM -> Agile 
release

• Time sheets

• Upgrade impacts

• Capabilities

• Technical info



Program management



Program Process Request type

 Offer an OOTB request type 

"Program Details"

 Request type containing "PFM 

Program" field group can be 

selected as a program request

 Fields and workflows can be user-

defined and these will be shown 

on Program Details tab

Program request type / workflow

Provides auditable program 
governance and process.



View Usage

A list shows that which 

programs are using this 

program type

Enable This Program Type

Program type can be selected 

when creating a program if it is 

enabled.

Allow program manager to 

override the setting

Changes to program settings do 

not apply to existing programs if 

enabled. Otherwise settings are 

copied.

Program Type

Note: Disabling program type does not impact closed programs

Settings are set by the Program 
Management Office (PMO)



Program Health

 Track issue health for this 

program (previously available)

 Track risk health for this program 

(previously available)

 Track scope change health for 

this program (previously 

available)

 Track overall program health for 

this program (NEW!)

Program type settings

Now calculated and can be 
locked down



 Program header provides 

executive summary

 Detailed program information 

summarized from the program 

contents

 Basis for management by 

exception

Program Overview 
Page

‘More’ button



 View progress, duration, Program 

status, associated portfolio

 Program progress = (Current date 

- Program start date) / Program 

duration

 Program duration is fetched from 

the earliest start date of the 

underlying project to the latest 

finish date of the underlying 

project

 Showing associated portfolio 

when Portfolio Management is 

enabled for this program

 Status is workflow status

Program Header



 Program overall health can be 

calculated and overridden.

Note: Allow program managers to override 

the program's calculated health needs to 

enabled in program type for overriding 

program health

 If issue health, risk health, and 

scope change health are tracked, 

the total number and the health are 

shown

 Business objective shows the 

number of business objective

 Clicking these indicators, page 

jumps to corresponding section

Program Header

Not calculated 
view

Calculated but 
overridden view



 Showing budget and actual 

cost of program

 Only shown when Financial 

Management is enabled in 

program type

 If actual cost is greater than 

budget, the color of cost is red, 

otherwise it is green

 If one of cost and budget is 

negative or both of them are 

negative, it shows a warning 

icon

Program Header

Warning icon

Identifies when 
updates are 

pending



Tabs of Program

 Overview/Summary

 Details

 User Data

 Timeline

 Cost

 Notes

 References

Program Overview page tabs



 Content

 Issues, Risks, Scope 

Changes

 Business Objectives

o Can filter table content by 

clicking on bar in chart

o Can sort table by clicking on a 

column heading

Note: Content changes on this tab are 

automatically saved; filter and sort 

options are not saved

Program Overview/Summary tab



 Status is workflow status

 Provides documentation for the 

program request

 Upgrade program data is stored 

in program field group fields

 Customer specific fields can be 

added 

 The same behavior and 

attributes as other requests

Program Details Tab



 Provides the aggregated schedule 

and milestone information of projects 

in the program

 Can add program level milestones

 Projects sort by project start date, if 

same, sort by names

 Timeline can be viewed at Month 

Level only

 Project milestones can not be 

modified from within program

 Project percent complete is 

percentage complete for the workplan 

root task

 Hovering a milestone shows detail 

information, it will show a list if 

overlap

Program Timeline Tab



 Program duration is based on 

the earliest project start date and 

the latest project finish date

 Program manager can add 

program milestones

 Program percent complete is 

program progress

Program Timeline Tab – add milestone



 Cost tab would be available only if 

Financial management enabled for 

the program type

 An entry to Financial Summary

 Showing program-related cost details

 Program cost and program 

content cost

 Earned Value Analysis

 Current Cost Metrics

Program Cost Tab



Agile Manager integration



HPE Agile Manager Connector

HPE Agile Manager Connector 
is now available out-of-the-box.

–Agile Manager Connector 1.0 
for AgM 2.0x – 2.3x

–Agile Manager Connector 2.0 
for AgM 2.4x and 2.5x
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Project and 
Portfolio

Management
(PPM)

Agile 
Manager

Synchronize release & 
timesheet from AGM 
to PPM

Create release 
from PPM to AGM

PPM and Agile Manager Integration

Agile Manager Connector 1.0 

Agile Manager Connector 2.0 

Agile Manager Connector 2.0 

2.0x – 2.3x

2.4x – 2.5x



Work plan Synchronization with Agile Manager Connector 2.0

• Creating an Agile Manager 

release from PPM (NEW!)

• More options to control different 
synchronization details (NEW!)

• Getting Accurate Schedule/Actual 
Start/Finish date for User Story 
(IMPROVED!)

• Enable Estimated Remaining 
Effort for external task (NEW!)

28

Project Managers



Time sheet Synchronization with Agile Manager Connector 2.0
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Team members

• Team members can track 

resource effort at task level 

(IMPROVED!)

• The effort the user is filled in 

AgM in a daily basis will be 

fetched (NEW!)



Adding an HPE Agile Manager Instance with AgM Connector 2.0
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With the new integration connector, system admin should fill in client id and client secret apart 

from base URL and Instance name of HPE Agile Manager in the Integration configuration page.

A
G

M

P
P

M
Used for work plan 

synchronization



Mapping wizard in Task Hybrid Project tab
Creating an Agile Manager release from PPM (New!)
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A
G

M

P
P

M
Check ‘Create a New Release’ and fill in the required information.



Mapping wizard in Task Hybrid Project tab
New! options have been added for better control on synchronization details
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Field Details of Changes

Workspace Allow project manager choose a release
under a specific workspace. 

Release Fetch all the releases that the login user has 
access to. 
The limitation that only list out the releases 
that contains today is removed. 

Sprint Allow project manager specify a sprint to 

map and only synchronize the specific sprint 

instead of a release. 

Level of Details 

to Synchronize 

Allow project manager to choose which level 

of details to synchronized.

- All(Sprints & User Stories)

- Sprint Only

- Release total only



Schedule start:
If User story creation time is during sprint 

period, it will be User story creation time or it 
will be sprint’s start time.

Actual start: 
If User story status is not ready or 

complete percent is greater than 0, It will be 
User story schedule start time else, it will be 
null.

Actual finish:

If Complete Percent is less than 100% , 

it will be empty; if the task's last modify date  

is during user story’s schedule time. It will be 

task's last modify date or else it will be user 

story’s scheduled finish time.

Viewing Agile Release Actual Data in Work Plan
Getting accurate schedule/actual start/finish date for User story



Calculate Rules 

1. If invested hours equals 0
ERE will be Estimated Hours 
that resource fill in AGM.

2. If invested hour not equals 0
, complete percent(PC) will be
100 * (Invested Hours) / 
(Invested Hours + remaining 
Hours), 

ERE=
Invested Hours *(100/PC-1)

Viewing Agile Release Actual Data in Work Plan
Enable Estimated Remaining Effort for external task



Importing Agile Effort from HPE Agile Manager to PPM Center 
Time Sheets

Synchronize daily effort on 
release             

Precondition: The timesheet policy must 
be day in hours.

Instead of listing out one team 
member’s total effort in certain release 
during this timesheet period, new 
connector is able to get one team 
member’s daily effort in the release.
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User Management Console



User Management Console capabilities

– Create user

– View and edit user

– Copy user

– Filter user

– Enable / disable user

Eliminates the need for RMI protocol for supported user administration 
functions supported by User Management Console



Thank you



Discover 2016 London Nov 29-Dec 1 

Excel London

In today's idea economy, success favors enterprises 
that can reinvent to outpace the competition. Discover 
2016 can put your enterprise in the lead. Come to the 
intersection of digital transformation, technology and 
ideas. Accelerate what's next for your business.

Join more than 10,000 IT executives, architects, 
engineers, partners and innovators from around the 
globe. Accelerate your unique digital transformation 
journey. Explore how to deliver seamless experiences, 
harness data, mitigate risk, boost agility and enable 
workforce productivity.

Dive into Discover 2016.

Register Now and receive your member 
discount
hpe.com/discover



Discover 2016 London    29, November – 1, December 



Thank you

• Complete the short survey and opt-in for more information from 
Hewlett Packard Enterprise.

www.hpe.com 

www.vivit-worldwide.org
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