
Accelerate the BusDevOps 

Cycle with Storyteller and 

Micro Focus ALM
September 21, 2017



Hosted by:

• Vivit Agile SIG

• Led by Dominic J. Listermann

• Join the Vivit Agile SIG today, if not already a member!  

http://www.vivit-

worldwide.org/members/group.aspx?id=83454

http://www.vivit-worldwide.org/members/group.aspx?id=83454


Hosted By

Dominic J. Listermann

Enterprise Agile Coach

Accenture

Agile SIG Leader



Today’s Speaker:

Susan D’Angelo

Alliance Sales Engineer

Blue Print Software Systems Company



Webinar Housekeeping

• This “LIVE” session is being 

recorded

• Recordings are available to 

all Vivit members

• To enlarge the presentation 

screen, click on the rectangle 

in the upper right hand 

corner of the Presentation 

pane



Webinar Control Panel

• Session Q&A: 

Please type questions in the Q&A pane 

and click on  “Ask”

• Choose the language in which you would like to ask your questions
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BLUEPRINT PLATFORM

Susan D'Angelo | Alliances Solution Engineer - susan.dangelo@blueprintsys.com



Poll Question

What are the biggest challenges you are seeing today in agile 
development? 

– Lack of clearly defined user stories or business objectives

– Need more and quicker stakeholder participation

– Lack of communication – especially with teams in different departments 
and/or regions

– Information and business rules are too spread out to get the big picture

– Lack of re-use – need to move quickly so it’s “faster” to just write it 
yourself

– No way to easily and quickly determine impact of changes



Poll Question

What is the quality of your user stories? 

– Great!

– Meh – they are ok.

– Pulling my hair out – what do these people want me to do?
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BLUEPRINT OVERVIEW



Blueprint checked all of the boxes in a 

2016 Gartner Market Guide.

Blueprint's Storyteller was featured in a Breakout Vendor report 

by Forrester.

Organizations transitioning to Agile in earnest must also comply with regulations and 

deal with a 'living set' of requirements from release to release. 

Blueprint addresses these challenges.
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Blueprint provides a platform to help large 

organizations build better business 

applications

Faster ….
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BUSINESS ANALYSTS

PRODUCT OWNERS

SME'S

PARTNERS

PM/SCRUM MASTERS

ENTERPRISE ARCHITECTS

SOLUTION ARCHITECTS

BUSINESS STAKEHOLDERS

COMPLIANCE ANALYSTS

SECURITY ENGINEERS

SYSTEMS ANALYSTS

QA & TEST LEADS

DEVELOPER LEADS

WHO IS BLUEPRINT FOR



Services Training

S
y
n

c
h

ro
n

iz
a

tio
n

Blueprint

User 

Stories

Use Cases

ANALYTICS TEST MANAGEMENT

PREPACKAGED CONTENT INTEGRATIONS

Centralized 

Repository
Rapid Review

& Approval

Cross-

Company 

Collaboration

Traceability & 

Impact 

Analysis

Reuse

Preexisting requirements

Delivery Management

Test Management
Im

p
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rt

BLUEPRINT ENTERPRISE PLATFORM

Functional/Nonfunctional, Regulatory, Simulations, Process Models, Wireframes

Enterprise Enablement

CX

Visualization

Partners

StoryScan
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“WHY BLUEPRINT?”

• We are going to make a change – what will it impact?

• Who changed that requirement and why?

• Where are we on signoffs?

• What is our confidence level that we tested everything including 

our nonfunctionals?

• These test cases failed – if we pull those features what major 

functional impact will that have?

• What is the user experience like and does it meet the businesses 

expectations?

• These regulations are changing soon, who needs to 

know so we can get ahead of it? 

QUESTIONS MANAGERS ASK THEMSELVES

WITH BLUEPRINT ITS JUST A CLICK AWAY……
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CASE STUDY: LARGE FINANCIAL INSTITUTION

A large Bank chose Blueprint to enforce 

consistency of requirements management 

practices across various lines of business.

Executive-level sponsorship from CIO was 

fundamental for implementation and adoption.

Currently over 8000 users deployed on blueprint.

Reduction in 

requirements defects
53%

Reduction in script 

creation effort

Total work effort 

savings ($1.2M)

50%

17%
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BLUEPRINT PLATFORM DEMONSTRATION



Join the Discover the New Tour

REGION LOCATION DATE

EMEA London September 7

EMEA Paris October 10

EMEA Frankfurt October 12

EMEA Dubai & Abu Dahbi September 18-20

AMS Washington DC- Protect September 11

AMS ADM Forums – LV/NYC September 11-14

AMS Ottawa Government Summit September 20

AMS Dallas September 26

AMS Toronto September 27

AMS New York Roundtable September 28

APJ Sydney September 11

APJ Singapore September 13

APJ Tokyo October 3

APJ Mumbai October 5

14
locations

4
weeks



Thank you

www.vivit-worldwide.org

http://www.vivit-worldwide.org/


Thank you


