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Project and Portfolio Management

Aligning business strategy 
and digital innovation

VIVIT Webinar - PPM What is new 9.50



Save the Date! 
June 27th EMEA Start - 15:00 CET End - 18:00 CET

Americas Start - 9am ET / 8am CT / 6am PT
End - 12pm ET / 11am CT / 9am PT

Project and Portfolio Management (PPM) Virtual Customer 
Forum

8

FREE participation in this event allows you to connect with your peers from across Europe, the Middle East, Africa and America, as we bring 
the best of the PPM Customer Forums to the comfort of your office. Listen to best practices and share information, using our interactive 
platform.

Are you interested in leading a break-out session? Do you want to participate in a round-table? Is there a specific topic that you would like 
covered? If so, please don't hesitate to contact us as we continue to finalize the agenda.

mailto:emma.hall@microfocus.com
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V a l u e - d r i v e n
P o r t f o l i o

S e r v i c e

What version are you currently using?

Older than 9.40
9.40
9.41
9.42

Poll Question 1



V a l u e - d r i v e n
P o r t f o l i o

S e r v i c e

What modules of PPM are you using?

Demand Management
Project Management and/or Program Management
Portfolio Management
Application Portfolio Management
Resource and Time Management

Poll Question 2



V a l u e - d r i v e n
P o r t f o l i o

S e r v i c e

Are you using PPM for non-IT projects?

Yes
No

Poll Question 3



V a l u e - d r i v e n
P o r t f o l i o

S e r v i c e

Are you interested to have a roadmap session?

Yes
No

Poll Question 4



V a l u e - d r i v e n
P o r t f o l i o

A p p l i c a t i o n

S e r v i c e

P r o d u c t

Hybrid application development projects (Waterfall / Agile)

Hybrid IT Application & Infrastructure projects

Product Management: Application, Infrastructure & services 
projects

Strategic Portfolio Management



Connecting Strategy to Value

Note: PPM includes full project management capabilities including integration with external solutions, such as Microsoft Project. For Agile Projects, PPM only integrates with external Agile projects.

1
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Strategic 
Planning

Customers
Competitors

Market Forces

Value Driven 
Optimization
Experience
Products
Services
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Effective portfolio optimization 

Strategic Themes

Lean Budgets

Value Streams

What-if-scenarios

Project dependencies

Dynamic Budgeting

Epics and requests

Investments

Portfolio optimization

Measure (KPIs)



PPM What is new 9.50



Micro Focus PPM Platform

Resource Management

Financial Management

Time Management

Risk ManagementDemand Management

Project Management

Program Management

Portfolio Management 
and Optimization

Deployment Management

Dashboards
Insights and Visibility

Architecture
Scalable, Flexible Workflow

Consumption
Cloud, On-Premise, Mobile

1
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PPM| Version 9.50 Highlights

Value-driven Portfolio

Enterprise Agile

User Experience
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hierarchic scenarios
Epic and 

Requests

Integrated Portfolio
(Strategic Themes)

Optimize investments
(What-if-scenarios)

Execute and measure
(Agile projects)

Measure & Monitor Business Goals

PPM| Create and Manage Portfolios



PPM| Consolidating Business requests
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Define and configure 
new agile requests' 
workflow in PPM

Consolidate all business 
requests, optimize the 
portfolio of 
applications, manage 
investments and 
resources

Business users PPM requests

Agile Feature

Approved 
Requests

Agile team: 
Product Mgr

Feature 
created

Feedback



PPM| Current PPM and Agile tools integrations
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PPM 9.32 PPM 9.41 PPM 9.42 PPM 9.50

ALM Octane

Workplan (WP)
Timesheet (TS)

Agile data 
integration (AD)

Portfolio Epic (PE) 
and KPIs

Request Mgmt (RA) 
and Time MgmtJira

CA Agile Central

VersionOne

Note: Agile SDK integrations are available via GitHub - https://github.com/MicroFocus/ppm-agileSDK-home

https://github.com/MicroFocus/ppm-agileSDK-home


Demo
Keith Flournoy



Summary
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Our Goal is to..

▪ Continuously invest and innovate 

▪ Provide you with an integrated and open 
platform

▪ Enable complete visibility for a single point 
of truth

▪ Support of multiple frameworks, 
methodologies and best practices

▪ To drive business agility and growth 



Micro Focus Project & Portfolio Management (PPM)

Large install 
base

Out of box 
integrations

Broad set of 
content

Global support

Open 
platform

Visibility and 
insights

Strong, dynamic 
workflow

Size and staying 
power

1,600

Easily integrate 
with  3rd party 
applications

Clear visibility 
with dashboards, 
KPIs and business 
analytics

Easily configurable 
to align to the 
process of an 
organization 

One of the largest 
pure-play software 
companies in the 
world

20+
customers worldwide

11
languages

PMBOK DevOps IFRS

PRINCE COBIT ICD-10

ITIL Lean Six Sigma SAFe

CMMI CPIC VPAT 508

SOP98-1 ISO Security Standards for SaaS
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Q & A



Thank You

• Complete the short survey and opt-in for more information 
from Micro Focus.

• Opt-in to hear from Micro Focus, and be entered into 3 
separate drawings for a $25 Amazon gift card (US only)

https://software.microfocus.com/en-us/products/ppm-it-project-
portfolio-management/overview

www.vivit-worldwide.org

http://www.vivit-worldwide.org/
http://www.vivit-worldwide.org/


Thank You


