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House Keeping

« This LIVE session is being recorded
Recordings are available to all Vivit members

e Session Q&A:
Please type questions in the Questions Pane
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 Why Team Management?
 Demo of current capabilities
* Next Steps

 Q&A
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Agile Planning &
Execution

Agile work is delivered by
Agile Teams. The allocation
granularity changes from one
individual at a time, to an
entire Team

SAFe & Spotify
Frameworks

Whether the organization
adopts SAFe or Spotify, Teams
are a core concept. From
Squads and Tribes to
Development Value Streams,
we’re talking about Teams

How is Resource Management
changing?

Simpler Resource

Management
Regardless of methodology,
Teams provide excellent -y
visibility, and simplify the RM /

process, addressing the
challenges of a Matrix
Organization.



PPM Virtual
Customer
Forum Polls:

What are the main
challenges you've seen
in Agile adoption?
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Inability to compute the cost of Agile initiatives

Lack of visibility into capacity and assignment of Agile teams
Lack of visibility at portfolio level

Missing high level views with the ability to drill down

Oiher issues
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Squads = Agile teams with Product focus

Product Backlog

Produci()'virler .‘_'..‘

Business Analyst
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application support B
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SQUADS

Squads are Agile Teams (8 to 10 persons):

. Cross functional long standing, self-organizing DevOps Teams (integration of Dev.
Engineers(6) and Ops. Engineers(3) )

. Most teams will be working in an agile (scrum or kanban) way of working
. Some squads might be working on supporting tasks (HR, Enablers, ...)
Can deliver working features (target: E2E / front to back)
Has one clear product backlog and product owner
Has a Scrum Master
. Scrum master is a role that every team needs to pick up
Has a Product Owner (*):
*  focus on specific product areas
*  take features from the Tribe Backlog and manage them in his Backlog

. closely working with Squads



Tribes = Collection of Squads logically

grouped around a value stream

N
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< TRIBES
Tribe Product N
Backlog & & e S ) )
§ g g Product e  Tribes are composed of multiple squads
Tribe < < < (7 t 15)
Owners 0
Product % 2% .
Owner * One Tribe Product Owner, responsible for

*
.
.
-
Business . e prioritizing work (features) in Tribe
-
Analyst ‘L 2 backlog
s e preparation of next quarter planning
. jointly with Scrum Masters at
B program level
5 * delivering value
.
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Tribes vs. Chapters: The “what” and the “how”

WHAT are we -:@:_ @
... building? o ]

s e
Tribe S ’ § l § l Owners . i’ A
Product Sa o0 T -
Owner . A 5 .
L Y L 2 [} < )

Product Owners focus on “what”,
specifically

Deciding what features to build (and not to
build)

\v4
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Tribes vs. Chapters: The “what” and the “how”

Chapters (& Guilds) focus on “how”:
* Defining quality standards

* Sharing good development practices
* Continuous improvement of skills and delivery capabilities

* Aligning on tooling & dependencies

g DevHO_Warew?
o T HEIEHEE building it?
:- ': :. -: :_ :. Test
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Guilds: collection of chapters from

different fribes

KKK
Qs
Qs
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Guilds = Communities of Practice & Program view v
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SAFe Development Value Streams

e Operational value streams - Contains the steps and the people who deliver end-user value using solutions created by the development

value streams
* Development value streams - Contains the steps and the people who develop solutions used by operational value streams

Operational Value Streams

f) u u
EEE@EBIEE‘E ‘ s . Contains the steps and the people who

deliver end-user value using the business

Channws | | Ogistin sy oS solutions created by the development value
tem o
" - streams

4 )

Development Value Streams

1 4 W TM ) Contains the steps and the people
MatatatAAR 00 o iaiiiias who develop the business solutions
mnTn MM used by operational value streams
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< TEAM MANAGEMENT

v § ADM

.FT

v @ Lifecycle Management

- ALM

@ Octane

\

Business Unit

Portfolio of Programs /Products

Tribe / Program / Product / Dev. Value Stream

Squad
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PPM  DASHBOARD v

OPENv SEARCHv CREATEv MYLINKS v HISTORY v W

< TEAM MANAGEMENT

v § ADM

.FT

v @ Lifecycle Manage. ..

ELF

Thanos

Lifecycle Management
v
a OVERVIEW TEAM LIST TEAM GANTT TEAM HEATMAP

B Aug19-Jun20 Y Entity: X Proposal

Aug 19 Sep 19 Oct19 Nov 19 Dec 19 Jan 20 Feb 20
Lifecycle Manag. ..
fQinzZhou 93% 92% 150% 110% 58% 90% 89%
@ Utilization: 65%
Lifecycle Manag. ..
ALM MB DT Phase 3 Excel / AR System
& Qin Zhou
@ Utilization: 53% :

Marketing DataMart

& Qin Zhou
@ Utilization: 90%

Text Analytics SAP Japan

& Qin Zhou; Bing ..
@ Utilization: 59%

California New Privacy Law Compliance
1



Porifolio Backlog Roadmap View

PPM DASHBOARD ~» OPEN~ SEARCH» CREATEw MYLINKS v  HISTORY v ¢

< PORTFOLIO MANAGEMENT PPM Demao Portfolio What-if Analysis %]
v

- OVERVIEW BACKLOG STRATEGY
A @ PPM Demo Portfolio

> @ Advantage Inc_ (Pr B2 *x ] Quarier 5]
v @ Acplication Portilie |0 T adte a2 Q220 Q320 | Qs 20 a1 21 Q221
» @ IT Organization MB DT Phase 3 Excel | AR System \
3 @ Product Portfolio Idea Sharing Electronic Authorization ‘
KM - Warrant. Master KPI System

Continous ALM/QC, Silk yearly major releases

containing signigicant customers enhancements

and advanced new capabilities (.g. S50, Web Inventory Rollout
Client, admin

Network Security Update
Enterprise Reporting Tool

180-9002 Certification

o o o O o o Milestone 7 ! o Test Phase Start o Deploy 0 Deploy End Mil
COVID-19 Thought Leadership My Tasks Portlet Check !
California New Privacy L. AP Matching |
Comerica Cr Customer Facing Web Site |
Devops platform !
Data Visualiz. Deployment Mamt App

1
| Li d
ACME Project StreamPath | egend a
1
|

I New |nitative Savings Agi. . SOX Audit Tracker Self Service Pricing ! -



Capacity-based Planning

Demand in #Teams

Over capacity work will be carried into the next Pl
100 -

Capacity in #Teams

73

Development Teams

24

0 ! :
PI_CY20.2 PI_CY20.3 PI_CY20.4 PI_CY20.5
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The Matrix Organization
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Teams Management Overall

Process

Q Q o

Project Monitor -

Team Setup - Set up Initiative owner asks Team Allocation - Team Monitor - .
< . _| Monitor the forecast
the teams and =» for resources from the ™= Allocate the squads === Monitor the team Pl cost of the
specialties. teams. to Initiatives. allocation and cost. o
initiatives.

Initiative Owner

g Team Manager



Team Management Current

Capabilities

1. Team 2. Team 3. Team
Administration Allocation Monitoring

1.1 Team 1.2 Team Cost 2. 1Allocate via 3.1 Team demand o T
Creation Rules Setup staffing profile pipeline view (Gap 2 Tl s lieny
9.52 9.53 9.52 9.52 9.52
3.3 Team Cost View >4 Tea\r/r? HeatMap
9.54 S 954

V

VNI




Teq m Ser p : Team Manager

Y LINKS ¥ HISTORY ~

TEAM MANAGEMENT

MY TEAMS  ALLTEAMSE

* NAME MANAGERS TEAM TYPE TEAM SPECIALTY DESCRIPTION
v § ADM Qin Zhou Internal
Qin Zhou
Management Qin Zhou
» & PE QIn Zhou

v e Information

QIn Zhou; Qing Wen Han

» ° Fix mveb Qln Zhou; Qing Wen Han Internal Delivery
> *E Infrastructure QIn Zhou; Ajay Mishra; Etienne Canaud; Qing Wen Han Internal Delivery
> @ Seat Maps QIn Zhou; Qing Wen Han Internal Delivery
> @ Ticket Delivery Qing Wen Han External Delivery
] IT Security services1111 Qin Zhou
3 Production Confrol2222 Qin Zhou

Technical Services Qin Zhou




Team Creation

B All Teams X ] Assign a team to staffing profile X | -+ - X
& C' @& beta.ppm-demo.com/itg/team/all e % 6
ALL TEAMS
Create Team X
Name = Vivit Team
Managers: Victoria Voinigescu 8
>
Region = US =
Team Type: External v
’ Team Specialty: Marketing v
r ® Parent: =
=
Description:
v
»
(0/650)
[ ]
Create Cancel
. [ Croato_|
>




Team Monitor - Team

® Team Manager
-

structure breakdown

PP DASHBOARD v NKS v HISTORY v
< TEAMMANAGEMENT & Information Technoclogy
v
VERVIEW TEAM GANTT 2 /
| - t Information Technology OVERVIEW  TEAM LIST EAM GANT TEAM HEATMAP
e Fix miveh £ Create Team £, Add Resource
* NAME MANAGERS TEAM TYPE TEAM SPECIALTY DESCRIPTION
> &ﬁ Infrastructure
> e Fix mveb Qin Zhou; Qing Wen Han Internal Delivery
@ Seat Maps
v #E Infrastructure Qin Zhou; Ajay Mishra; Etienne Canaud; Qing Wen Han Internal Delivery
@ Ticket Delivery
> @ Client Services QiIn Zhou; Qing 'Wen Han
> e Data Center Services Alexander Schneider Internal Delivery
3 ° IT security Services Alex Smith Internal Delivery
3 'E-_u', Network Admin User Internal Delivery
» _@ Technical Service Etienne Canaud

APM Administrator
:ang '.-\"a"g
. @ Seat Maps @in Zhou; Qing Wen Han Internal Delivery

> 5 Ticket Delivery Qing Wen Han External Delivery



Team Allocation .

Summary Details Exceptions Staffing References
Staffing Profile: A/R Billing Upgrade N
Change Header More
+ - ane q
statistics Ability to assign team 4
to staffing profile
~ Allocations
+ 5 9 B Y B & v = &
Positi Rol Stat R Start Dat Q18
osition ole us ESOUICe ... ate Jun 19 Jur1g Aug 19 Sep 19 Oct 19 Now 19
+ Architect Architect Soft Booked PP Nov 1, 2018 D 3200 3520 3520 3200 352.0 3040
= Infrastructure teams Application... Soft Booked Infrastructure Dec 1, 2018 D 1,600.0
& Client Services Soft Booked Infrastructure ] 1,064.0
& Data Center Services Soft Booked Infrastructure D 3200
£ Technical Service Soft Booked Infrastructure D 160.0
Position with specific resource requested ClO New PE
+ xOutsource Fill 3, -+ xOutsourc Soft Booked Commerci Oct 1, 2016
Forecast Total | (4 positions) ] 1.920.0 352.0 352.0 320.0 352.0 304.0
3K

(i) The positions with tgsk IDs are synchronized from work plan. PPM suggests that you do not edit them since your edits will be lost after the next synchronization,

Team name




Project Monitor - the forecast

‘ | Project Owne
<

cost of the initiatives
————————

Summary Details Exceptions Staffing References
Staffing Profile: A/R Billing Upgrade E‘ E'
Change Header More
* statistics P4

~ Allocations D
+ 5 9 BY®R & E = =2 C USD(xtDOD)-|| I@I || & GfﬂE

Position Role Status Resource ... Start Date 5 Dec 13 j:ln% Feb 19 1iar 19 g;?e May 19
+ Architect )“ «+-  Architect Soft Booked PPM Nov 1, 2018 30.720 30.720 32.2566 29.184 32258 33.792 33.792
= Infrastructure teams )+ «+-  Application... Soft Booked Infrastructure Dec 1. 2018 0.000 307.200 327.938 297.216 322.560 337.920 225.024
A Client Services Soft Booked Infrastructure 0.000 107.520 118.272 107.520 112.896 112.596 107.520
R Data Center Services Soft Booked Infrastructure 0.000 76.800 112.896 102.144 112.896 118.272 84.480
£ Technical Service Soft Booked Infrastructure 0.000 107.520 80.640 14.592 16.128 16.896 16.896
Position with specific resource requested Clo New PE 0.000 0.000 0.000 0.000 0.000 0.000 0.000
+ xOutsource Fill J‘ ---  XOutsourc. Soft Booked Commerci. Oct 1. 2016 0.000 46.080 45.384 43.776 48384 50.688 0.000
Total Costs (4 positions) 30.720 354.000 408.576 370176 403.200 422.400 258.616
K »

[ E | The positions with task IDs are synchronized from work plan. PPM suggests that you do not edit them since your edits will be lost after the next synchronization

NCTNIT



Team Monitor - Team
Cost (9.54)

PPM DASHBOARD ¥ OPEN™ SEARCH ¥ CREATE~ MY LINKS v HISTORY v %
< TEAM MANAGEMENT & Information Technology
-
E GA TEAM HE
v @ Information Technology OVERVIEW  TE GANTT ~ TEAM H
° Fix mWeb B3 Apr 19 - Mar 20w
» 3 Infrastruc No. of Resources

] Maps

@& Ticket Delivery

Resource category

NA Conractor

Total Billable Cost

Money (USD)

Cost type

Total Billable

Total Running Cost

Woney {USD)

st category

Employee W Contractor

Total Running Cost vs. Total Billable Cost

Woney {USD)

Cost type

Total Running Total Billable

® Team Manager
-




Team Overview Charts

) * Share the same time
Jul 19 - Nov 18
range

No. of Resources o ® Total Running Cost
* Money displayed in team
A region’s local currency

* Help text for each chart

Jul19 Aug 19 9 Oct 19 Nov 19 Jul19 Aug 19 Nov 19

W Full Time Employee N/ Employee

Total Billable Cost

321.946




Team Overview Charts — No. of

Resources

No. of Resources

Number

Maonih

Reszource category
MNA Full Time Employee

Direct resources + resources from
sub-teams

Named + Unnamed
Group by resource category

Staff turnover

\v4
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Team Overview Charts — Total

Running Cost

Total Running Cost

00.000 743040

B 600.000

W

o

=

-

L=

—  400.000

=

&

s

= 200000
0.000

May 19

Resource cost category

Offshore

GB0.424

Jun 19

Employee

T85.820

Jul 18

o1z

Aug 19

B NA

G12.411

Sep 18

Menth

B863.117
§32.848

. 505658

Oct 19 Mow 18 Dec 18

Contractor

541.018

Jan 20

®

* What’s Running Cost?

The amount of money to cover the payment

of every resource in the team.

Calculation

Payment of a resource = Resource

participation in the team * resource cost

rate.

Running cost per category

\v4
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Team Overview Charts — Total

Billable Cost

Total Billable Cost @ , .
 What’s Billable Cost?
1,000.000 o o o
305,483 The amount of money to gain from assigning

. 743 424 the team to projects

% 602.525

g G00.000 .

o 422400 * Ca|CU|atI0n

e 400,000 324.000

g

2 oo 168.050 145009 = assigned effort of team/team resource * cost

. rate of team/team resource
oo May 19 Jun 12 Jul 18 Aug 18 Sep 10 Oct 18 Mow 18 Dec 18 Jan 20
Month For details, see staffing profile Costs view

Cost type

Total Billable Cost



Team Overview Charts - Total Running

Cost vs. Total Billable Cost

Total Running Cost vs. Total Billable Cost @
* Does the team make a profit?
5 * What is the team performance
: over time?
g
Month
Cost type

Total Running Cost Total Billable Cost V

VIRITT



Team Monitor - Project Allocations

PPM DASHBOARD v OPEN~  SEARCH CREATE LINKS HISTORY v
TEAM MANAGEMENT
< Infrastructure
‘ - . e OVERVIEW  TEAMLIST TEAMGANTT  TEAM HEATMAP

6 IT security Service. A Mar 18- 0ct 18w Y Entity: x Project x Free Standing x Propesal

@ Nework Mar 19 Apr1g May 19 Jun 19 Jul 19 Aug 19 Sep 19 oct 19
Infrastructure

& Technical Service # Qing Wen Ha 88% 101% 90% 112% 89% 84% 23% 40%
® Utilization: 79%

# Data Center Servi.

Infrastructure AR Billing Upgrade AR Billing Upgrade
§ Technical Services Uilise TEam Dema - AJ
@ cient senices Client Services AR Billing Upgrade AR Biling Upgrade 954Dema_0821
£ Qing Wen Ha..
Production Gont @ Utilization: 13.. H Kiva ka1 ) Pwoio BEapEUBNKaY va evioxoouy T adyxpov H Kiva kai 1 Pooia Geops08nkay va. .. H Kiva Kai 1 Puoia GE0pE08nKav va eviaxJoouy T Goyxp HKiv.
3 Gontral...
PRM - support SAFe at portolio level PP - support SAFe at portfol

3 IT Securty service.

DT Website Rebuild DT Website Rebuild DT Website Rebuild

Data Genter Ser. AR Billing Upgrade
Alexander Sc.
Utilization: 81%

IT Security servi.
£Qin Zhou
@ Utilization:

o

IT security Servi H Kiva ko ) Pweia Beapeibngay va ewigx0oouv T olyxpovn
e & Alex Smith
@ Utilization: 82%

DT Website Rebuild

Network H Kiva kal n Puaia Szapsienkav va evigxioouv Tn alyypovn
@ & Admin User
® Utilization: 46%
Preduction Cont..
& Qin Znou
@ (@ Utilization:

\
Technical Service AR Billing Upgrade

‘ # Etienne Canaud
® Ulzation' 58%

. .
H Kiva ki n Pwoia SeouedBnkay va evigxigouy i olyxpovn



Team Monitor -Team
Heatmap

PPM JASH D v OPENv  SEARCH~ CREATEv MY LINKS v

® Team Manager
-

< TEAMMANAGEMENT Information Technology
= t nformation Technology @ " QOVERVIEW TEAMLIST TEAMGANTT TEAMHEATMAP
e Fix mWeb B Apr19- Mar 20w % Team/Resource: x Ulilization x Remaining Capacity x Unmet Demand @ AFTE
TEAM/RESOURCE APR 18 MAY 19 JUN 19 JuL 19 AUG 19 SEP19 0CT19 NOV 19 DEC 19 JAN 20 FEB 20 MAR 20
g * Infastruct.re i e Information Technolo Utilization 69%. 64% T3% 110% 121% 1% 52% 40% 22% 7% 7% 7%
@ Seat Maps Remaining Capacity 17.80 2090 1511 -573 -12.24 12.65 27.00 28.00 4314 51.00 51.00 51.00
Unmet Demand 10.93 1864 2595 3206 34,45 28.09 2570 7.00 014 15.00 13.00 7.00
Q Ticket Delivery N .
- * Infrastructure Utilization 91% 99% 17% 91% 37% 23% 44% 40% 1% 1% 1% 1%
Remaining Capacity 3.80 -5.89 327 478 27.65 20.00 21.00 31.00 31.00 31.00 31.00
Unmet Demand 10.93 18.64 25.85 28.05 2745 22.09 1970 7.00 5.00 6.00 400 4.00
° Fix miWeb Utilization 0% 0% 0% 483% 633% NT% 50% 50% 50% 0% 0% 0%
Remaining Capacity 7.00 7.00 7.00 -23.00 -32.00 -19.00 3.00 3.00 3.00 6.00 6.00 6.00
Unmet Demand 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
@ Seat Maps Utilization 0% 0% 0% 0% 67% 67% 67% 0% 0% 0% 0%
Remaining Capacity 0.00 6.00 6.00 6.00 6.00 2.00 200 2.00 .00 6.00 6.00 6.00
Unmet Demand 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
@ Ticket Delivery Utilization 0% 0% 0% 0% 0% 75% 5% 75% B61% 0% 0% 0%
Remaining Capacity 7.00 786 8.00 8.00 2.00 2.00 200 2.00 314 8.00 500 8.00
Unmet Demand 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Technical Writer Utilization - - - - - - - -

Remaining Capacity - - - - - _ ~ -
Unmet Demand - - - - - - - -
Technical Writer Utilization - - - - - -
Remaining Capacity - - - - - - - - . R

Unmet Demand - - - - - - - - - -



Team Monitor -Team

® Team Manager
-

Heatmap

% Team/Resource: - Ullization -+ Remaining Capacity = Unmet Demand

{(®) Team/Resource Project Role
IC
Utilization

S Multiple angles to
view resources in

O Allocation

O P team heatmap

[ Percentage Fulfilled

O Demand
O Froject

Unmet Demand

O Froject V
FETTIEINTINYG ed PaiciLy LU RV .U 0.y
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Team Monitor -Team
Heatmap

EARCH CREATE~Y M KS ¥~ HISTORY ¥ %

® Team Manager
-

< TEAMMANAGEMENT . Information Technology
| - e |nformation Technology & OVERVIEW  TEAMLIST TEAM GANTT  TEAM HEATMAP
e Fix mWeb B Apr 19- Mar 20w % Project: i« Percentage Fuffiled  » Unmet Demand 3w Unmet Demand Team i Allocafien ¢ Percentage Fulfiled Team O AFTE
PROPOSALS/PROJECTS/ASSETS APR 19 MAY 19 JUN 19 JUL 19 AUG 19 SEP 19 0CT 19 NOV 19 DEC 19 JAN 20 FEB 20 MAR 20

3 &t Infrastructure

AR Billing Upgrade = Allocation 16.00 14.00 1053 0.00 0.00 0.00 0.00 0.00 0.00 0.00
@ Seat Maps Percentage Fulfilled 81% 96% 100%
# Infrastructure 81% 96% 100%
g Ticket Delivery . o o .
o Unmet Demand 381 040 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
# Infrastructure 33 040 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PeopleSoft HRMS (E Allocation 0.00 0.00 8.00 2.00 2.00 0.00 0.00 0.00 0.00 0.00 0.00
Percentage Fulfilled 100% 100% 100%
# Infrastructure 100% 100% 100%
Unmet Demand 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
W Infrastructure 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
DT Website Rebuild = Allocation 5.14 5.30 5.16 4.a7 514 0.00 0.00 0.00 0.00 0.00 0.00
Percentage Fulfilled 100% 35% 34% 81%
# Infrastructure 100% 35% 34% 91%
Unmet Demand 0.00 10.00 10,00 0.45 0.00 0.00 0.00 0.00 0.00 0.00
# Infrastructure 0.00 10.00 10.00 0.45 0.00 0.00 0.00 0.00 0.00 0.00
H Kiva ko1 n Pwoig & Allocation 1492 14.05 14.10 14.08 4.35 0.00 0.00 0.00 0.00 0.00
Percentage Fulfilled 149% 139% 140% 141% 140% 63%
# Infrastructure 148% 139% 140% 141% 140% 63%
Unmet Demand -4.87 -3.96 -4.05 -4.10 250 0.00 0.00 0.00 0.00 0.00 0.00
# Infrastructure -4.87 -3.96 -4.05 -4.10 250 0.00 0.00 0.00 0.00
PPM - support SAFe  Allocation 314 3.30 316 0.00 0.00 0.00 0.00 0.00 0.00
Percentage Fulfilled 100% 100% 100%
# Infrastructure 100% 100% 100%
Unmet Demand 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00




What can you do today?

Expose your resource pools as Teams

Leverage the Gantt Chart and Heatmap View for
unprecedented visibility

Start using the Teams overview customizable dashboard

Address the Matrix Organization challenges:

— Consider using the Org Unit as reference (functional) hierarchy
for your resources

— Use Teams to represent work allocation
Become a Design Partner and make sure R&D addresses
your use case
VARVAR



Next Steps - Roadmap

 Team allocation

« Customizable Dashboard & Self-service portlets
* Synchronize Teams with Agile Tools

 Team timesheets

 Teams in What-if Scenarios

VIRITT



Questions & Answers

Please type your questions in the questions pane.
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Upcoming Events

Friday, September 25, 2020 — German Event

Virtual Meehng DevOps mit ALM Octane

Time: 10 - 11:30 Uhr CEST (Frankfurt)
https://www.vivit-worldwide.org/events/EventDetails.aspx?id=1416125&group=

Tuesday, October 6, 2020

Virtual Meeting: Vivit Dallas/Ft. Worth User Group: Accelerate Automated Testing
Time: 12:00 - 1:00 PM CDT (Dallas)
https://www.vivit-worldwide.org/events/EventDetails.aspx?id=1423918&group=

VOINAIET



https://www.vivit-worldwide.org/events/EventDetails.aspx?id=1416125&group=
https://www.vivit-worldwide.org/events/EventDetails.aspx?id=1423918&group=

Agile, DevOps and Testing Virtual Event

>
e I N v
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| ’,':‘:".':.‘.:":::::' a;j. Calling all Agile, DevOps and Testing speakers

T e, o If you have an enlightening story to tell, want to

W&. \ 7 1 showcase your process or instruct others with your

' > insights on how you.do what you do with Agile,
DevOps or Testing, along with other Industry Experts
at the 4-Day Vivit/Unicom event this December 1-4

then Contact Vivit today!

The deadline to submit your Agile, DevOps and i ;
Testing topic is October 2, 2020

B Vivift


https://bit.ly/2FXYZag

Thank you

« Complete the short survey so your Vivit leaders can better serve
you in the future

* For more information, go to:

— Vivit-Worldwide at https://www.vivit-worldwide.org/
— Micro Focus Community Site at

hitps://community.microfocus.com/t5/Project-and-Portfolio-Management/ci-
p/sws-PPM

VIRITT
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https://community.microfocus.com/t5/Project-and-Portfolio-Management/ct-p/sws-PPM

-
O
S
-
c
O
L
—




