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The Software Development Life Cycle

 GAMP (Good Automated Manufacturing Practice)
 Specifications
« User Requirements
* Functional Specifications
» Traceability
* Risk Assessments
« Configuration & Coding
 Verification & Release
* The Regulators
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ACCURACY

PLANNING INVESTMENT

Leading The Transformation - Gary Gruver & Tommy Mouser
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Planning - Jan 2016
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TempEZ - Sprint Burndown

Sprint Burn Down (All Teams)
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TempEZ - The Delivery
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TempEz - Lessons Learned

 MVP & Prioritised Backlog
» Definition of Done

» Quality

* Product Delivery
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Continuous

* Need to go Faster - Remain Compliant - Quality
High

 Need to Measure

 Smaller Release Sizes

« Automation

Just because it is written down does not mean it
actually happened!
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Thank you for listening.

Questions?
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Join our ITOM Post Discover Summit

Webinars over the next da

ITOM SESSIONS:

Cloud Next: The next generation of cloud management softiware from HPE

2 February 2017

6:30 AM - 7:30 AM EST (GMT-5:00), 12:30 - 13:30 CET (GMT+1:00), 17:00 — 18:00 IST
(GMT+5:30) Bringing together hybrid and multi-cloud management, world class
orchestration, application release automation, cloud compliance and an intelligent
cloud service portal to help you accelerate operations responsiveness and achieve
cloud freedom.

Master any cloud with Hybrid Cloud Management from HPE

2 February 2017

8:00 AM - 9:00 AM EST (GMT-5:00), 14:00 - 15:00 CET (GMT+1:00), 18:30 — 19:30 IST
(GMT+5:30)

Learn about the advantages that Hybrid Cloud Management can provide to you and

your organizafion.

REGISTER NOW! Vivit
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Join our ADM Post Discover Summit

Webinars over the next two days...
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Cloud Next: The next generation of cloud management softiware from HPE

2 February 2017

6:30 AM - 7:30 AM EST (GMT-5:00), 12:30 - 13:30 CET (GMT+1:00), 17:00 — 18:00 IST
(GMT+5:30) Bringing together hybrid and multi-cloud management, world class
orchestration, application release automation, cloud compliance and an intelligent
cloud service portal to help you accelerate operations responsiveness and achieve
cloud freedom.

Master any cloud with Hybrid Cloud Management from HPE

2 February 2017

8:00 AM - 9:00 AM EST (GMT-5:00), 14:00 - 15:00 CET (GMT+1:00), 18:30 — 19:30 IST
(GMT+5:30)

Learn about the advantages that Hybrid Cloud Management can provide to you and

your organizafion.
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