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House Keeping

« This “LIVE" session is being recorded
Recordings are available to all Vivit members

¢ Session Q&A:
Please type questions in the Questions Pane

VIRNITT



Webinar Conirol Panel

Fie View Help SIEIEIE)
(=] Audio "
O Telephone

® Mic & Speakers itest)

Toggle View Window

' X=1

between Full i » |
screen/window mode. |
5 [=] Questions/Chat (5} 1

(.): Is it compatible with all web browsers? ¢ i

Quesﬁons » {\Type your questions here.

| V
|
Susan ?

Webinar ID: 850-600-433

GqToWepinar

VIRNITT






All Rights Reserved © Valores Corporativos Softtek S.A. de C.V. 2018. Internal.

Agenda Softtfek@
and
Objectives

|. Softtek PPM Landscape

Il. Innovation Model

I1l. Speed-Plus-Quality
Imperative Drives DevOps
and Al Adoption

I\VV.Challenges
V.



Softtek PPM Landscape
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Request Interface TimeSheets Project Plans

e+ 160 WorkFlows ® +50 Interfaces 5360 Licencies ® 240 Active

*+ 2,000,000 request *6 working in real ®+ 23000 TS closed Projects
created time. per month

Portfolio Management
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Softtek PPM Landscape — Interfaces Softték®

Softtek PPM
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Transformational Technologies Softfék®

Al & Cognitive
Automation

Machine Learning
Cognitive RPA

Blockchain & loT

Conversational Ul
Smart Contracts Cognitive Advisors
consensus
mechanisms
sidechains Softtek

distributed ledger

Labs
Mixed Reality
Camera as a Platform

Hololens and AR Lens
Projected augmented reality and VR
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Innovation Model Soft;telz(‘@

Softtek Labs
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Softtek Intelligent Automation
Platform

- | Hackathons
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How PPM and Al Improves Strategic Speed and Brings Benefits Softtek®

How Al improves Devops Business benefit
Increase automation Deliver improved software faster

Use interactive natural language in interface Improve customer experience
Optimize resource allocation Reduce costs
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Improving Softtek and Customers DEVOPS Workflow with Al Brings Direct Business

Benefits Softfék®

Automate decisions Scale human decision-making

Improve analytics and diagnostics Improve software quality
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Challenge Summary

Challenge

Change Management

Dashboard and Visualizations

Al Talent

Growing Needs and Enterprise
Appetite

Resource Management

Ensure everybody Adopt PPM to
Drive Value

Need to provide Advanced
Visualizations and More Modern
Charts

As we increase our Al adoption we
need to ramp-up Ai resources faster

We have expanded PPM usage to
the Whole company

Softtek is Project Organization 83%
of Employees belong to 1 or More
Project

Chatbots

Using Softtek Platform Frida
PPM Mobile Extensions

We build Mobile Extension for
Workflow Approvals, Timesheets
and KPI

Work In Progress

We build Mobile Extension for
Charts and Visualizations

We Develop custom Real Time
Dashboards

Work In Progress
Softtek Labs help build capabilities

RPA to Automate PPM Support
Automate Development of PPM
Workflows and Enhance it with Al

Use PPM Resource Management
Solution






Upcoming Vivit Webinars

May 29, 2018
Project and Porifolio Management: What is new 9.50

8:00 - 9:00 AM PDT (Los Angeles), 11:00 AM- 12:00 PM EDT (New York), 17:00 - 18:00 CET
(Frankfurt)

http://www.vivit-worldwide.org/events/EventDetails.aspx2id=1089221 &group=
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Thank You

. Complete the short survey

. To speak on a future Vivit SIG Talk or to
recommend a speaker, please complete
the survey:
hitps://www.surveymonkey.com/r/36V5XXH
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